Minutes of the Cambridge Road Estates Community Group Meeting

Held at 6:00 pm on 7th December 2009 at Tadlow


	Present:
	Jill Preston (JP)
	Chair
	John Higson (JH)
	Vice Chair

	
	Doreen Gardiner (DG)
	Member
	Cllr Sheila Griffin (SG)
	Support

	
	Stephen Everard (SE)
	Member
	Cllr Penny Shelton (PS)
	Support

	
	Denise Parry (DP)
	CD Worker
	John Squire (JS)
	Computer Club



	
	
	
	
	

	Apologies:
	Des Gordon (DesG)
	Support
	Maria Tumner (MT)
	Support

	
	Georgina Harris (GH)
	Treasurer
	Mary Graham (MG)
	Member

	
	Jill Darling (JD)
	Support
	Geraldine Burgess (GB)
	Member

	
	
	ACTION

	1.
2.

3.

4.

5.

6.

7.

8.

9.

10.

11.


	JP opened the meeting and apologies were given.

There was a query as to why HH, CRERA representative had not been invited.  DP explained that he had left the previous meeting without leaving any contact information.  JP will formally request contact details from SE.
Minutes of the meeting held on 12th November 2009 were agreed as a true and accurate record.
MATTERS ARISING
Training - JP stressed the need for members to use the course booking form for any training. JP and DP not heard from Sanja Kane regarding Governance training, JP will pursue.

Homebase – JH and SE visited Homebase last week but there wasn’t much to collect.  JH not updated DesG yet.  
Enterprise Bus update –SG advised that a report is due out in February from the Transport Working Party.

Kingston Can Residents Participation Day – DP emailed MG a copy.

No update available from MG as not at meeting. 

Policies & Procedures - JP and DP still drafting a general set of procedures for the group.

Fun Day - JH still drafting a set of policies and procedures for next year’s Fun Day.

Exercise Equipment - JP advised that the CRE Partnership Steering Group were now looking into this.

Newsletter –JP advised funding available for January and April edition. JP asked TAG for a quote, their figure is £715 for 1500 copies.  JP will find out what format they would need the document in.  DP also raised concerns as at the moment Helen Beeson not only arranges printing but she also tweaks the publication, proof reads it before sending to printers and before final print run, DP felt the group needed to be sure that it had capacity to take on these tasks.

JP reminded the group to let DP have all their articles for the next edition by the end of December.

JP will speak to MT and ask for some assistance with identifying funding and she will speak to MG to ask if a second application can be submitted to Thames Community Foundation.
CHAIR'S REPORT
a. JP had circulated her report prior to the meeting, there were no comments or questions.
TREASURER'S REPORT 
a. The treasurer's report was circulated there were no comments or questions.
MEMBERSHIP SECRETARY'S REPORT 
a. DG advised that there are no other new members joining at the moment.
ESTATE MATTERS
Site Inspections – Ground level inspection carried out with Jackie Farrier. JP will circulate the report by email.
Dogs on CRE – JP had circulated email from Jackie Farrier before the meeting.  DP explained that there was a problem with the email address for the Dog Warden so JP will invite Roger Allison to attend next meeting.
MEETING REPORTS:
There were no meeting reports.
EVENTS/ACTIVITIES UPDATES:
Winter Sale – Went very well and JP thanked everyone for their help and confirmed raised £70.00

Gala – Very successful event again, 70 children and adults attended and JP thanked everyone for their hard work. JP confirmed that the group almost broke even.
Thursday Club Outing – DG advised spoke to May but was too short notice to organise more than 3 or 4 residents interested in going.  DP suggested asking May if she would want to withdraw some of the funds to organise a cab to go.  DG will speak to her.  

Pantomime –DG  advised cost of pantomime was £580 plus VAT for an hour and a half production.  The group agreed this was too expensive but DG and JP will look at cost of booking theatre tickets instead.

Mince Pie Munch – Plans going well for the 17th.
Any Other Business 

a. DP gave brief update on behalf of Anna Clarke on Play Builder, explaining that Kingston had been successful in its bid for £1.1m Play Builder funding over a 2 year period.  CRE has been successful in being awarded £100,000 for one of 4 destination parks. One of the other destination parks will be in Sheephouse Way / South Lane.

The other funding has been allocated to other play areas needing upgrading around the borough and housing has been successful in a number of their play areas receiving funding.

Building for destination parks is in year 2 of the funding period. Successful contracts will be awarded at the end of July 2010 with work to start on site in October 2010.

After Christmas work will start with CREst and CRERA to look at how to consult with residents and what they would like to see. Although Play Builder funding is for the 8 to 13 years age group consultation will be across all age ranges including older people as they may use the play area to bring children to. There will be visual aids for people to look at to give ideas etc and Play England provides some visual ideas in their documentation.

b. SE raised concerns that CRERA were not being invited to any meetings etc by RBK or CREst.  The group felt that invitations were definitely being sent out but that perhaps CRERA had not notified everyone of their change of contact details. (See  Item 1 above)
c. SE suggested the group look at a green energy project on the estates.  JP agreed this would be an agenda item for the next meeting and asked SE to do some research ready for the meeting.
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